Department Manager’s Weekly Status Report
Date:_____________________  Department:_____________________
1. What are your needs? Please list them in order of priority.
2. What are your timelines in these needs (RE: Question 1)?

3. What is the cost (RE: Question 1)?

4. How is it going in your area of ministry?

5. Are there any problems with other Departments? Volunteers? Staff? If so, please expound. You may use additional sheets or the back of this sheet if necessary.
Department Manager’s Weekly Status Report (Continued)
6. What projects are you working on?
7. What is the status of those projects?

8. What projects do you want/need to begin working on?

9. What is the projected cost of the new projects and how will you fund this?
Department Manager Signature

